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Introducing the New PEPPER Format
• In addition to the data and information you are used to 

seeing, the Program for Evaluating Payment Patterns 
Electronic Report (PEPPER) now includes these features:

– Greater accessibility
– Cleaner presentation
– Improved readability

• Notable changes to PEPPER include the following:
– Removed text boxes (replacing with text where needed)
– Increased font size throughout
– Removed alternate row shading
– Labeled tables
– Revised report titles
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Introducing the New PEPPER 
Format, cont.
• These changes make PEPPERs more accessible to 

everyone, using Section 508 accessibility standards.  
• To learn more about Section 508, review the 

information provided by the United States 
Department of Health and Human Services: 
https://www.hhs.gov/web/section-508/index.html.

• PEPPERs are now created in Excel 2016 as .xlsx files. 
– Customers with an earlier version of Excel for whom 

upgrading to a newer version of Excel is not possible 
may find options to open the PEPPER file via an internet 
search.
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https://www.hhs.gov/web/section-508/index.html


Purpose Page
• Added the Centers for Medicare & Medicaid 

Services (CMS) logo
• Revised layout slightly
• Removed link to PEPPER “Training & Resources” 

page on the website
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Old vs. New: Purpose Page
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Definitions Page
• Removed shading 
• Removed hyperlinks to target area worksheets
• Increased font size
• Spelled out “Numerator” and “Denominator” in 

all instances
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Old vs. New: Definitions Page
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Compare Targets Report
• Removed “Description” column
• Removed link to PEPPER website
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Old vs. New: Compare 
Targets Report
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National High Outlier 
Ranking Report
• Removed shading
• Replaced blank cells with “n/a,” indicating that 

there is not sufficient data to generate statistics for 
the target area/time period

• Removed hyperlinks to target area data table 
worksheet
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Old vs. New: National High 
Outlier Ranking Report
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Target Area Data Table
• Removed “Need to audit?” text box
• Added “Outlier Status” column
• Moved “Percent” column 
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Old vs. New: Target Area Data Table
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Target Area Graph
• Removed link to PEPPER website
• Removed hyperlink to “Definitions” tab
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Old vs. New: Target Area Graph
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Top DRGs for One-Day Stays Reports
• Widened diagnosis-related group (DRG) 

description column
• Stopped displaying blank rows 
• Removed link to PEPPER website
• Applies to top medical and top surgical DRGs for 

one-day stays reports for hospital and for 
jurisdiction
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Old vs. New: Top Medical 
DRGs Report
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Medicare Spending per 
Beneficiary Report
• Now focuses on how your spending per claim type 

compares to the median hospital in the nation
– Spending by episode phase no longer included
– Cost centers that drive cost for each phase no longer 

included  
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Old vs. New: Medicare Spending 
per Beneficiary Report
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Other Changes Related to 
508 Compliance
• Resources on the “Data” page will have a new 

format:
– National and state aggregate reports are now PDF files
– The peer group bar chart format has been updated
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Questions or Comments
• If you have questions or need assistance, please 

contact the Help Desk at PEPPER.CBRPEPPER.org.
• Share your feedback on the new PEPPER format by 

completing the feedback form.
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https://pepper.cbrpepper.org/Help-Contact-Us
https://pepper.cbrpepper.org/
https://www.surveymonkey.com/r/JNJ9M2P
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